
Finantskokkuvõte Pop Up kohvik 2012-2014 Overview

Description Total (ush) eur* Average per month

Donations 58 139 600 17 769 €

Investments, set up costs 2012 19 080 434 5 696 €

Sales total 44 405 121 13 255 € 1 072 €

Running costs total 79 154 895 23 628 € 1 883 €

Net profit total -34 749 774 -10 373 € -811 €

Pop Up Ltd account balance 4 000 000 1 194 €

Difference (loss, bank fees, currency rate changes) 309 392 92,36 €

* do not reflect actual currency rates, for approximate overview only
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Finantskokkuvõte Pop Up kohvik 2012-2014 Profit and loss account

PROFIT AND LOSS ACCOUNT
2 012 2 013

3420700
2 014

Profit and loss Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan TOTAL

Average 

(Sept-Aug)

Sales 0 0 982 800 3 635 900 4 848 250 2 997 400 1 784 900 2 163 100 2 895 800 4 199 000 5 659 800 5 071 300 5 415 600 4 514 800 0 0 236 471 0 0 44 405 121 3 589 546 1 072 €

Change 270% 33% -38% -40% 21% 34% 45% 35% -10% 0% -37%

Variable costs 0 0 1 331 113 2 360 468 3 017 389 2 106 200 1 467 490 1 328 388 1 768 464 2 573 043 3 328 332 2 974 618 3 079 887 3 079 887 0 0 0 0 0 28 415 279 2 367 940 707 €

Food 1 331 113 1 544 407 1 819 098 1 238 300 1 185 000 924 200 1 013 923 1 605 536 2 351 931 1 951 406 2211595 1053910

Beer 0 401 860 630 283 435 800 130 330 239 074 454 741 504582 522 376 688 412 367941,8235 348060

Soda/water 0 341 701 350 208 300 100 125 160 160 114 282 800 346 425 344225 296 800 326350 298600

Wine 0 145 300 0 0 0 0 0 48 800 0 0 0

Crafts 72 500 72 500 132 000 27 000 5 000 17 000 116 500 61 000 38 000 114000 36 000

Gross profit 0 0 -348 313 1 275 432 1 830 861 891 200 317 410 834 712 1 127 336 1 625 957 2 331 468 2 096 682 2 335 713 1 434 913 0 0 0 0 0 15 753 371

Gross margin (%) -35% 35% 38% 30% 18% 39% 39% 39% 41% 41% 43% 19%

Fixed costs 90 000 959 650 2 542 200 3 098 800 3 823 700 3 527 800 3 675 456 3 775 500 3 462 200 5 074 730 7 179 865 4 309 876 4 250 099 3 890 240 0 0 0 545 000 534 500 50 739 616 4 050 872 1 209 €

Salaries 90000 315000 780 000 890 000 930 000 855 000 1 150 000 1 140 400 1 140 600 1 123 700 1 500 400 1 215 000 1220000 1265000

Rent 600000 800 000 800 000 800 000 800 000 800 000 800 000 800 000 800 000 800 000 800 000 800 000 800 000

Staff food 44650 600 000 600 000 600 000 600 000 600 000 600 000 600 000 600 000 600 000 600 000 600 000 600 000

Electricity 0 70 000 250 000 250 000 216 300 214 000 226 000 198 000 198 332 309 190 223663 195000

Gas 207 000 194 000 243 000 202 000 166 500 93 500 105 000 306 000 416 000 238 000 448000 226000

TV 0 126 000 131 000 140 000 138 000 120 000 135 000 0 0 0 0 0

Internet 0 120 000 120 000 120 000 120 000 120 000 120 000 120 000 200 000 200 000 200 000 200 000

Chako 35 000 70 000 88 000 60 000 75 000 75 000 60 000 120 000 40 000 45 000 68000 0

Water 0 36 000 100 000 75 000 59 756 73 000 68 000 84 063 68 200 79 336 93676 60800

Transport 3 500 28 100 63 000 71 400 31 500 35 600 39 000 70 000 88 500 120 500 119000 45 000

Extra costs 860 000 2 836 900 50 000 545 000 534 500

Unplanned costs 137 000 0 71 000 50 000 341 200 136 000 446 450 283300 300 000

Maintenance 116 700 149 700 346 700 339 400 303 400 418 000 103 600 436 767 280 533 221 400 139460 128440

Garbage 0 15 000 15 000 15 000 15 000 15 000 15 000 15 000 15 000 35 000 55000 70000

Total Costs 90 000 959 650 3 873 313 5 459 268 6 841 089 5 634 000 5 142 946 5 103 888 5 230 664 7 647 773 10 508 197 7 284 494 7 329 986 5 626 810 0 0 0 545 000 534 500 79 154 895 6 306 869 1 883 €

Change 41% 25% -18% -9% -1% 2% 46% 37% -31% 0% -23% -100% -2%

Net profit -90 000 -959 650 -2 890 513 -1 823 368 -1 992 839 -2 636 600 -3 358 046 -2 940 788 -2 334 864 -3 448 773 -4 848 397 -2 213 194 -1 914 386 -2 206 110 0 0 236 471 -545 000 -534 500 -34 749 774 -2 717 323 -811 €

3350 Net profit (€) -27 -286 -863 -544 -595 -787 -1 002 -878 -697 -1 029 -1 447 -661 -571 -659 0 0 71 -163 -160 -10 373 -811 

Change -37% 9% 32% 27% -12% -21% 48% 41% -54% 0% 15% -100%

KPI Sept Oct Nov Dec January February March April May June July August

Sold items

Soda+water 157 369 455 358 252 233 379 463 469 391 429 420

Beer 172 304 185 74 88 182 217 264 238 172 98

coffee 87 97 48 48 48 52 92 128 139 135 62

Nr of workdays 30 31 30 26 30 28 30 30 29 30 31 30

Avg sales/day 32 760 117 287 161 608 115 285 59 497 77 254 96 527 139 967 195 166 169 043 174 697 150 493

Avg sales/week 229 320 821 010 1 131 258 806 992 416 477 540 775 675 687 979 767 1 366 159 1 183 303 1 222 877 1 053 453
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Finantskokkuvõte Pop Up kohvik 2012-2014 Investments

INVESTMENTS/SET UP COSTS 2012

Investment Category April May June July August September October November December Category total

Bank costs 2 976 22 968 2 880 55 260 219 430 101 520 405 034

Interior (repairs, furniture, TV etc) 1 986 600 1 663 200 2 888 800 95 000 6 633 600

Ethical crafts (sold to Estonia) 237 500 1 135 900 1 373 400

Kitchen (appliances, cutlery, plates etc) 2 792 500 1 439 600 400 000 430 000 5 062 100

Marketing (flyers, posters, signposts, T-shirts etc) 25 000 640 500 921 500 1 587 000

Mukono training (6-11.05.2012) 535 100 535 100

Office costs (trading licence, incorp of company, printing etc) 3 700 501 200 29 800 322 600 356 500 10 000 525 000 1 748 800

Official opening (13.10.2012) 214 400 214 400

Rent deposit 800 000 800 000

Services (carpenter, councelling etc) 20 000 15 000 209 000 30 000 10 000 284 000

Transport 114 000 155 600 54 500 5 000 329 100

Warm Up event (19.08.2012) 107 900 107 900

0

Monthly total 2 976 561 768 22 880 571 460 6 284 230 4 323 020 4 865 700 357 500 2 090 900 19 080 434
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